CRAWFORD CENTRAL SCHOOL DISTRICT
INSTRUCTIONAL SUPPORT CENTER
11280 MERCER PIKE
MEADVILLE, PA 16335

SUMMARY OF COMMITTEE OF THE WHOLE MONDAY, August 18, 2025
INSTRUCTIONAL SUPPORT CENTER 5:30 P.M.

Executive Session — Litigation on Special Education and Building Security — 7:10 P.M. — 7:51 P.M.
Meeting called to order by the Committee at 5:35 P.M.

Members Present: Edward A. DeVore (via phone call), Monica L. Hargenrater,
Ronnie G. Irwin, Kevin G. Merritt (via phone call), Jason T.
Nesbitt, Jeffrey S. Rose, Tammy L. Silvis and D. Jerry Vettorel

Members Absent: Latasha T. Manning,

Administrative Staff Present: Dr. Jennifer A. Galdon, Richard Hogue, Dr. Ann Noonen, Scott
Price, Meghan Stefanucci, Austin Stofferahn, and Kenneth
Wolfarth

Others Present: Stephanie Anderson, Mike Crowley (news media), Jaime Emmel,
Rachel Glasoe, Kathy Graham, Jeff Hilliard, Cylee Jones, and
Sue Mulvey

NOTICE: No official action was taken during the Committee of the Whole Meeting. The
business of this Meeting was merely to discuss and deliberate information that may be
placed on the Agenda for the Voting Meeting to be held on August 25, 2025.

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS REGARDING THE AGENDA OF AUGUST 18, 2025

None

CURRICULUM

The Committee discussed updates to the Comprehensive Plan 2024-2027. The item will be
placed on the Agenda of the August 25, 2025 Board Meeting.

The Committee discussed the Dual Enrollment Agreement with the Community College of
Beaver County High School Academy. The item will be placed on the Agenda of the August 25,
2025 Board Meeting.

Dr. Jennifer A. Galdon and Dr. Ann Noonen discussed Literacy Under the Lights which is
scheduled for October 7™, 2025, and will be held at Bender Field.

The Committee discussed an Agreement with AmeriCorps. The item will be placed on the
Agenda of the August 25, 2025 Board Meeting.

The Committee discussed the Master Services Agreement with MGT Impact Solutions LLC. The
item will be placed on the Agenda of the August 25, 2025 Board Meeting.
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The Committee discussed the TSI non-Title 1 School Plan for Meadville Area Senior High
School for the 2025-2026 School Year. The item will be placed on the Agenda of the August 25,
2025 Board Meeting.

The Committee discussed the ATSI non-Title 1 School Plan for the Meadville Area Middle
School for the 2025-2026 School Year. The item will be placed on the Agenda of the August 25,
2025 Board Meeting.

EDUCATIONAL TECHNOLOGY INTEGRATION

Dr. Ann Noonen and Dr. Jennifer A. Galdon discussed the staggered start for Kindergarten for
the 2025-2026 School Year.

TECHNOLOGY

The Committee discussed an E-rate Services Agreement with Questeq. The item will be placed on
the Agenda of the August 25, 2025 Board Meeting.

BUILDINGS AND GROUNDS

The Committee discussed East End Building. Items discussed were the following:
e Tax Deduction/Reassessment
e Appraisal
e Potential Buyer

The Committee discussed the Sewage Line Agreement from 1997. The items discussed were
the following:

e The agreement includes MARC and CCCTC

e The reasons for the Agreement

e A potential end date of Agreement

The Committee discussed updates of the Meadville Area Senior High School Gym Floor. The
Gym Floor is now playable; the errors were corrected.

The Committee discussed a quote from Canadohta Security for door access controls at
Cochranton Jr./Sr. High School. The items discussed were the following:

¢ Installation in September

o FOB capability

e Keys for exterior doors
The item will be placed on the Agenda of the August 25, 2025 Board Meeting.

The Committee discussed the McClure Group doing an energy reduction study on the District’s
buildings at no cost to the District. The item will be placed on the Agenda of the August 25, 2025
Board Meeting.

The Committee discussed renewing the contract with Johnson Controls for 1 year. This will
have an attachment added to it for the Board Meeting Agenda. The item will be placed on the
Agenda of the August 25, 2025 Board Meeting.
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FINANCE

The Committee discussed a quote from Woodring Detective Agency and Security Services LLC
for Security Service for the 2025-2026 School Year. The item will be placed on the Agenda of
the August 25, 2025 Board Meeting.

The Committee discussed writing off Past Due Invoices from School Year 2022-2023. The item
will be placed on the Agenda of the August 25, 2025 Board Meeting.

FOOD SERVICE

The Committee discussed the Community Eligibility Provisions Program for all Crawford Central
School District schools for the 2025-2026 School Year. The item will be placed on the Agenda
of the August 25, 2025 Board Meeting.

The Committee discussed the price increase for Cafeteria A La Carte ltems. The item will be
placed on the Agenda of the August 25, 2025 Board Meeting.

PERSONNEL/POLICY

The Committee discussed the Second and Final Reading of the revisions to the following policies:
e Policy 237 — Electronic Devices
e Policy 827 — Conflict of Interest

The item will be placed on the Agenda of the August 25, 2025 Board Meeting.

The Committee discussed the Second and Final Reading of the Job Description - Behavior
Specialist. Items discussed were the following:

o Differences between a Behavior Specialist and a Behavioral Health Technician (BHT)

e Service is offered to all students, no diagnoses needed prior

e The need for behavior intervention is increasing
The item will be placed on the Agenda of the August 25, 2025 Board Meeting.

The Committee discussed the Personnel Recommendations. The item will be placed on the Agenda
of the August 25, 2025 Board Meeting.

The meeting adjourned at 7:09 P.M.



